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CP theme

Service Area

Project Name

Project Description

Proposed date of work

Update

A great place to live

Leisure and culture

Horsham Park
Skate Park.

New skate park in Horsham Park

Project has received detailed consultation feedback and
will be underway in summer 2022, due to be completed
in December 2022.

The trail road in for the heavy machinery
has been laid and fenced off in the Park.
Work on the skate park now commencing.
It is aiming to be finished by Christmas with
a soft opening in January 2023 and then
hold a Skate Jam and celebration in the

spring.

LED lighting at

Replacement of stage lighting with energy

Specialist consultants are contracted.
Lighting tender is out at the moment
looking to award in November and the
project installed and complete by the end

A great place to live Leisure and culture |The Capitol. efficient and lower carbon LEDs Prep work with procurement already underway. of March 2023.
Team have met with various specialist
Consultancy work underway looking at consultants, looking to appoint in
The Capitol - [feasibility of improvements to seating, September. Business case and options to be
long-term customer experience, carbon reduction and developed ready for early 2023. Report to
A great place to live Leisure and culture |investment. reduction of subsidy. Work is underway with the aim to complete during 2022.|Cabinet/Council early 2023
Have your say at Southwater public
feedback consultation launched in summer
2022 and finishing at the end of September.
Southwater The report is due in November. The review
Country Park [Consultancy looking at long term options  |Work is underway an engagement exercise is due to outcomes and the next steps is due at the
A great place to live Leisure and culture |engagement. [for Southwater Country Park. complete in 2022. end of 22/23.

A great place to live

Leisure and culture

Rookwood golf
course

Completion of a golf study and prepare
plan for further consultation in 2023.

Work will be undertaken during 2022.

The lease with the current golf club is until
2026. Members have publicly committed to
a consultation regarding the future of the
golf course at that time

Platinum Multiple events to celebrate 70 years,
A great place to live Leisure and culture |Jubilee including bandstand refurbishment. Completed in June 2022 Successfully completed.
Forum A performance specification is being
A great place to live Property Fountain Renewal of the contract 2022/23 prepared for tender
Water Neutrality continues to delay Local
Plan production. Initial Part C draft of the
mitigation strategy received and officer
feedback provided. Meeting with Planning
Inspectorate held. Officers currently
reviewing implications, but clear outcome is
Ongoing. Work on water neutrality underway. Project that timescales remain tight to progress the
A great place to live Strategic Planning |Local Plan Completion of the local plan manager recruitment advertised. Local Plan to Cabinet and Council in 2022.
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The design process is progressing and an
informal Pre-App has been completed. Itis
expected that a formal planning application

nghwooq Provide new community centre at will be made shortly after all surveys have
Community . .
Highwood. been completed. A main contractor has
Centre . .
been appointed under Scape, who is on
board and has undertaken an initial
feasibility study and provided an indicative
A great place to live Public Realm 2022-2023 cost plan.
An investment plan for the Shared
UK Shared . S F’rosperity Furld has been. approval. This
Prosperit Submit application in August 2022. includes funding for public realm
Fundpflnr Spending approx £150k: on local 2022/23 Q3 -Q4 improvements in Pulborough as well as for

allocation over
three years

investment opportunities in 2022/23 and
£20k consultant start up

business support, community
infrastructure, employability support,
community link, volunteering, co-working
space and the carbon zero agenda

A great place to live Public Realm
West Walk /
Forum Walk /
Blackhorse Upgraded paving and crossing 2022/23 Q3 -Q4
Way Public
A great place to live Public Realm Realm West Walk — on site and on programme.
The new Agreement for lease is in place
Millstream and the contractor has been appointed and
A thriving economy Property Extension - Millstream Extension Imminent is expected to start on site shortly.
The HBI was awarded £80,000 ARG funding
to assist them in progressing towards a
Business Improvement District. We are
currently working with other Heads of
Horsham Service on the baseline agreements
Business 2022/23 Discussion over the next 6 months . g.
L regarding the level of service to be
Initiative (HBI) ) . .
provided by HDC, in preparation for a BID.
The current timetable suggests a ballot in
Longer term project working to get early summer 2023, if successful a BID
Horsham Town in a position to become a should be in place in the Autumn 2023.
A thriving economy Ec Dev Business Improvement District (BID)
A Consultant is producing a market strategy
for Horsham Markets. This will look at the ) ,
Horsham . ) ) The Horsham markets review report is now
feasibility of an indoor market. The Report |Mid 2022/23
Markets . completed.
will be completed over the next month for
the next phase/s
A thriving economy Ec Dev P /




APPENDIX E

Housing Recommendations due to be considered by
A strong safe and healthy Housing & Register Changes to the Housing Register and Consultation work underway; aiming for Cabinet and Cabinet 29 September and Council 19
community Communities Review Nominations Policy. Council decision in the Autumn. October.

Supporting £0.3m approved by Council earlier in the

A strong safe and healthy

Housing &

those under
pressure from

Identify and implement HDC support to

Budget of £0.3m approval 9 June Cabinet and 22 June

year. Interventions being implemented. In
addition Community advice drop in sessions

community Communities rising costs help people through cost of living crisis Council. are being held throughout the district
Residential Dukes Square is proposing 8 units. Business
accommodatio Q2 2022-23 A business case will be produced which will case bei(: consizer(fd b gCabinet .on 29
A strong safe and healthy n at Dukes Residential accommodation at old storage |need to be agreed need to be signed off. Use of S106 & ¥
. . . . . . September 2022.
community Housing company |Square unit at Dukes Square — approx 6 units. funds and Cabinet/Council approval
Residential

A strong safe and healthy
community

Housing company

accommodatio
n at an other
potential site.

Residential accommodation - approx 10 -
12 units

Autumn 2022 will need a business case signed off for
decommissioning current use, and use of S106 funds and
Cabinet/Council approval

Business case to be proposed later in the
year.

A cared-for environment

Green Agenda

Internal carbon
reduction
programme

Three year programme to reduce the
councils carbon emissions; working towards
the approved carbon neutral targets.

There are a detailed set of projects for 2022/23 which
includes the replacement of waste vehicles, work to
Council owned properties, staff training and
procurement. Progress report and review Sept / Oct
2022

Carbon data for the 2021/22 financial year
currently being analysed and will be
presented to the Environment and Rural
Affairs PDAG in September. Work
progressing on all of the workstreams, such
as the purchase of electric vehicles for the
fleet

Electric vehicle
charge point

Collaboration project with most councils
across West Sussex and private sector
(Connected Kerb) to implement a new

Installations to take place over the next 7 years (up to
2029). These will be placed in Council owned car parks.
Priority sites planned installation for June followed by

The priority sites in Council car parks are all
due to be commissioned by end September.
Phase one sites in Council car parks (four
sites) will be installed in the autumn.
Consultation process for proposed on-
street locations (9 sites) to commence in

A cared-for environment Green Agenda network EVCP network across the County. further sites in the autumn of 2022. September (lead by WSCC)
Establishment of a Climate Change Panel Contract with consultants commenced 1
District wide [and consultant facilitator, which will input September 2022. Aiming for draft to
climate change |to the development of a District wide Project approval Cabinet 9 June 2022 and Council 22 Cabinet January 2023.
A cared-for environment Green Agenda action plan climate change action plan. June 2022. Roll out by 31 March 2023.
3 house

decarbonisatio
n and
cemetery

A technical assessment is still being
undertaken to understand the scope of the
works required

A cared-for environment Property lodge decant. |3 house decarbonisation From April 2022
Podback have delayed this process. Once
the contract is signed there is a 12 week
Pod Back mobilisation period before launch. We are
coffee pod pressing to get this all up and running
A cared-for environment Waste recycling Introducing recycling coffee pods Sign contract by end Q2 and roll out by end Q3 2022-23. |before Christmas.




APPENDIX E

The final report detailing the results of the
survey has been received. It will be

Residents A survey sent to residents completed online analysed and feed in to the new corporate
A modern and flexible Council |Customer & Digital [Survey or via post. Survey sent out in April 22 plan 2023 - 2027
Two electric sweepers have been ordered
and awaiting a delivery date (likely early
2023). The order for the two sweeper
refurbishments is being processed. Refuse
. collection vehicle refurbs going to tender
Two small electric sweepers, two large o ) .
. . . this Friday with aim to award the contract
Vehicle roadside sweeper refurbishments and a

A modern and flexible Council

Waste

replacement

large vehicle refurbishment

Procure in Q2

on 1st December.

A modern and flexible Council

Development and
Building Control

PRS system &
HMLR Land
Charges Hun
Integration.

Environmental Health and Licencing
switched to new system in June 2022. Work
on installing new system in building

Control will take place in Q3 2022/23.
Installation for Planning & Land Charges will
take place in Q1-Q3 2023/24 and HMLR Q4
2023.

2022/23

Work on this is due to start in October
2022.

A modern and flexible Council

Chief Exec

Corporate Plan

Will be looking at developing a new
corporate plan, including gathering
information from the residence survey
results and the Big Conversation meetings.

2022/23 - aiming for a Corporate Plan to be taken to
Cabinet / Council in January / February 2023.

Three big conversations were held in May
2022 and a residents survey has also been
undertaken. A joint management / Cabinet
away day is organised for 6 October 2022
to help draw together the new corporate
plan for 2023/24 to 2026/27 from these
and other inputs.






